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TI KAVOUE

To oupB.ypageio «MixanA AoAidng» TTapéxel UTTNPETIEC O projects:

* CQI ( Continuous Quality Improvements),

» Total Productivity process Management ( TPpM),

« 2xedlaopou & uAotroinong ouoT.dI0iknong

* MeAETNG, oxedIaOUOU, £pywV OAIKAG TTOIOTNTAG, BEATIWONG TTAPAYWYIKOTNTAG,
* Interim management,

 Lean organization mapping and implementation

To «NORIAKI KANO laboratories» cival EpeuvnTiké EpyacTripio €€EIOIKEUPEVO:
e TNV AVATITUEN KAIVOTOUWYV TTPOIOVTWYV YVWONG Kal TEXVOAOYIOG 0€ CUOTHUATA,
HEBODOUC Kal epyaAcia diaxeipiong dIOIKNTIKWY Kal dIa@OpwV AEITOUPYIWY KABE
MOPYNG opyaviouou.

« oTNV dnMIoupyia, diaxeipion Kai diIAXuan opyavwaolakng yvwong (YVwWOoTIKO
EVEPYNTIKO) O€ OPYAVIOUOUG & ETTIXEIPNOEIG.

To Epeuvntikd EpyaoTthplio £xel ypageia- Badon otn ©@coocalovikn aAAa
dpaaoTnploTrolgiTal o€ OAN TNV EAAGDQ Kal TO ECWTEPIKO.

2UVEPYULOMEVEG ETAIPEIES
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ENMEKA Logistics Services
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2 ApOpOI HETAPOPAS TEXVOAOYIOG YVWONG
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PROGRAMME “ START THE JOURNEY “
industry&university link

Baoikég TTUAWwvag
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PROGRAMME “ START THE JournEY * I&U lINK

8 Baoikoi mMapaueTpol oTo MPOypapupa

1.2NUavTIKO BAMA OTO EeKivnua KapliEpag Tou atrogoitou M.I.A.

2. Kepdilel eutTeIpiec aTTO YVWPIMIES TTAPAYWYIKWY OIAdIKACIWY avOPWTTWVY KATT
3.Hands on oTtnv TTpayPaTikry OIKOVOUia

4. Alaheukavel KATTola BEpaTa TToU TTiIoTEUA OTI ATAV DIAPOPETIKA (Bewpia)

5. —ekaBapilel To roadmap yia Toavo JETATITUXIOKO

6. Avoiyel TNV TTOPTA YIA TTIBAVA CUVEPYATIa UE TNV ETAIPEIO OTTOU UAOTTOIEITAI TN
OITTAWMATIKA Epyaaia

7. Avoiyel Tnv TTOPTA yia TTIBavry cuvepyaaoia Tou eTTIPAETTOVTOC Kal TNG BepaToAoyiag
TOU VIO ETTIXOPNYOUMEVA projects.

8. 2upBaAel oTnv «EANIKa dlapKoUg ouvepyaaoiacy, KUpPog, OVOHa OXOARS
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PROGRAMME “ START THE JournEY * I&U lINK

6 Ofpara S1adIKaoTIKA
1. Kavoveg diaxeipiong €pyou, 0TOXOI, XPOVIKOI TTEPIOPICHOI, IDITEPOTNTES

2. Ofua atrd OAoUC ATTOOEKTO, CUMPBATO XPOVIKA Kal TEXVOAOYIKA

3. Kavoveg yia 1a |.P.kal value added oTtnv €1Tix€ipnon TTou UTTOPEI va TNV
EKMETAAAEUTEI TTEPAITEPW

4. KavOoveg OUPTTEPIPOPAC Kal ETTIKOIVWVIOC VIO TA eVOIAPEPOPEVA UEPN
5. O¢fuara Y & Ao@AaAgiag on site visits

6. ExepuBeia kal aglotmoTia otn pon TTANPoPopIwV

MNMpotdoeig yia OeoUIKN) opyAvwon TTAPOHUOIOU TTPOYPAUHMATOS

1. 2uoTnuIkn €AoY oCUPBOUAWY & ETAIPEIWV

2. Alagaveia otnv €1MAOY TWV ETAIPWV

3. HAekTpovikn diaxeipion avalATnon yia culeucn TnNG JITTAWMPATIKNAG UE
etaipeia(push & pull)
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2.0C EUXAPIOTW
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